
D:\moderngov\data\published\Intranet\C00000104\M00000143\AI00000810\CorporateGovernanceReport2ndSept050.doc  

1 24 August 2005 

VALE OF WHITE HORSE DISTRICT COUNCIL       Report No 75/05 
   Wards Affected: - ALL 
 

REPORT OF THE DIRECTORS 
TO THE EXECUTIVE 
2 SEPTEMBER 2005  

Corporate Governance Report First Quarter (April, May, June) 2005/06 

 
1.0 Introduction and Report Summary 
 
1.1 To consider issues referred to the Executive from the detailed consideration of the Directors’ 

Corporate Governance Report by the Strategic Management Group. 
 
1.2 The Contact Officer for this report is Tim Sadler, Strategic Director (01235) 540360. 
 
2.0 Recommendations 
 
 The Executive is recommended to: 
 
 (a) Note the Directors’ Group Corporate Governance Report 
 
3.0 Relationship with the Council’s Vision, Strategies and Policies 
 
 This report 
 

(a) relates primarily to the Vision Statement. 
 
(b) relates to the Best Value Performance Plan, and  
 
(c) Complies with Corporate Planning Timetable.  
 

4.0 Background and Supporting Information 
 

4.1 The Directors’ “Corporate Governance Report” for the first quarter looks at the key areas 
of:- 

 

• Key issues 

• CPA Improvement Action Plan monitoring 
   Corporate 
   Housing 
   Open Spaces 
   Implementing Electronic Government (IEG) 

• Best Value Performance Indicators 

• Local Performance Indicators linked to priorities for improvement 

• Financial Information 

• Key staffing data 
 
 
4.2 Key Issues 

 
This has been updated in line with Service Plans and the budget and has also been aligned with 
the Service and Personal Plans of the Assistant Directors. 
 

4.3 CPA Improvement Action Plans 
 
 These have been reviewed and updated. 



D:\moderngov\data\published\Intranet\C00000104\M00000143\AI00000810\CorporateGovernanceReport2ndSept050.doc  

2 24 August 2005 

 
  

4.4 Best Value Performance Indicators 
 
A full report including first quarter performance with updated national quartiles is attached. 
 

4.5 Local Performance Indicators 
 

These are being updated in the light of the budget and the redefining of the Council’s priorities 
around: 
 

• Helping to facilitate the provision of affordable housing 

• Creating cleaner, greener, safer and healthier community and environment 

• Improving and modernising access to our services 
 

4.6 Financial Issues 
 
The financial report is attached.  This suggest that the Council is heading for modest 
underspend. 
 

4.7 Staffing Issues 
 

Compared to the last quarter average sickness has reduced.  This may be due to the time of 
year as generally sickness is at it’s peak in Q4 and reduces in the  summer months.  However, 
some Service Areas retain their high levels of sickness, including Finance and Planning which 
have actually more sickness per FTE on average than last quarter, and EH which remains at a 
similar levels to last quarter.    Service Areas which have reduced their average sickness include 
Contact Services and Housing and Community Safety. 

  
In respect of turnover we had a good start to the year in Quarter 1.  If the turnover in that period 
continued throughout the year the turnover rate at the year end would be 7% compared with the 
target of 17%.  However, this is unlikely and we have already seen a slight increase in July.  
Nevertheless this is a good start to achieving or bettering our target this year. 

 
 
 
4.8 Risk Management 
 
 A major review was carried out in June.  No significant changes. 
 
 
4.8.1 General 
 

Previously only the headlines and issues of concern have been reproduced in the report to the 
Executive.  To assist in the communication of performance, progress and areas for improvement 
to staff, members, stakeholders and the public the Executive is asked to consider the publication 
of the whole report in future. 

 
 

 
 

DIRECTORS GROUP 
 

Background Papers: Corporate Governance Report of the Directors Group  
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